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THE WINE ESTATE

THE (FUTURE) LARGEST 
ORGANIC WINE ESTATE IN BURGUNDY

The Henriot family just applied for an organic certification of the Bouchard Père & Fils 
estate in Côte-d’Or and of the William Fèvre estate in Chablis. The two cover a total of 

208 hectares (514 acres), which would constitute the largest organic wine organisation 
in Burgundy as of 2024.

The Henriot family just took the first official 
step towards becoming the largest organic wine 
organisation in Burgundy by requesting Ecocert 
certification for the organic conversion of its 
Burgundian estates: Bouchard Père & fils in Côte-
d’Or (130 hectares / 321 acres) and William Fèvre 
in Chablis (78 hectares / 193 acres). The two 
estates function autonomously, but they belong 
to the same ‘house’ and will have to convert to 
organic agriculture at the same pace. The 2024 
harvest should be the first officially organic one, 
since an INAO exemption states that perennial 
plantations may be considered organic after five 

years instead of the traditional three. And while 
Bouchard Père & Fils has a good head start with 
50 hectares (124 acres) already being handled 
organically, those five years will be barely long 
enough to convert the remaining 70 hectares 
(173 acres). Indeed, it is a daunting task to 
organically cultivate 130 hectares (321 acres) 
divided into 142 separate vineyards which have 
very different agronomic characteristics and are 
spread over dozens of kilometres from north to 
south. 
William Fèvre began taking an organic approach 
twenty years ago, and Bouchard began ten years 
ago. Initial tests were performed on the two 
house monopoles, the Beaune Clos de la Mousse 
premiers crus (3.36 hectares / 85.3 acres) and 
Beaune Clos-Saint-Landrv (2 hectares / 4.9 acres). 
‘We needed time to master the techniques and 
handle the difficulties that cropped up, and 
especially to convince the teams (35 full-time 
wine-growers). I didn’t want to obligate them 
– that would have been doomed from the start 
–, but each wine-grower claimed the approach 
as their own. Those formative years provided 
precious lessons, and they made it possible for us 
to take a large-scale approach in 2016-2017 and 
to increase the area that we cultivate organically 
each year since then, including 50 hectares (124 

acres) in 2020 and 70 hectares (173 acres) next 
year.’
In terms of leadership, Joseph Henriot, who died 
in 2015 at the age of 79, did not make the organic 
approach a priority. However, he allowed the 
trials to go forward, and his successor, Gilles de 
Larouzière, aged 45, approved the plan prepared 
by Frédéric Wéber which left nothing to chance. 
And so, after five years, 15 hectares (37 acres) 
of ‘complicated’ vineyards were restructured 
to facilitate mechanical intervention in order to 
successfully convert them to organic methods. In 
financial terms, the progression plan takes into 
account the necessary investments in terms of 
labour and equipment, as well as setbacks that 
could occur along the way. ‘By continuously 
working and providing suitable organic fertiliser, 
we will be able to continue obtaining the 35 to 40 
hectolitres (770 to 880 gallons) that we produce 
today on average; but we are still prepared for 
one catastrophic year per decade just in case. We 
know very well that difficult years do happen. I 
trust organic treatments, but managing the 
soil is the most complicated thing, and that is 
where the largest investments will be necessary,’ 
affirms Frédéric Wéber. He goes on: ‘In my view, 
organic agriculture is just one facet of the issue. 
We have had a level 3 High Environmental Value 
certification since 2012, and we will continue to 
work in both directions. The High Environmental 
Value certification is worthwhile in terms of 
biodiversity, which is unfortunately not taken 
into account in organic standards. We are also 
implementing a hedge-and-tree replanting 
programme; in fact, the house has even hired a 
full-time builder to restore the 8 km / 5 mi of dry 
stone walls along the vineyards.’
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KEY FIGURES
BOUCHARD PÈRE & FILS ESTATE
Vineyard and wine director: Frédéric Wéber.

• 100 % Côtes de Beaune and Côtes de Nuits,
• 12 hectares (30 acres) in grands crus,

74 hectares (183 acres) in premiers crus.

WILLIAM FÈVRE ESTATE
Director: Didier Séguier.
• 78 hectares (193 acres) 100% Chablis,
• 15.2 hectares (37 acres) in grands crus,

15.9 hectares (39 acres) in premiers crus.

The refuge at the heart of the Beaune red premier cru ‘les Grèves Vigne de l’Enfant Jésus’, an emblematic vineyard of the Bouchard Père & 
Fils house.




